
 

Native American Fish and Wildlife Society  
NAFWS National Conference 

Invasive Species Management Planning Workshop 
Prairie Island Indian Community 

Welch, MN 55089 
May 13, 2024 

 
Invasive species, also referred to as displaced relatives, are plants and animals that are found living in areas other 
than their native region. Since these species have not existed in the local balance of nature for hundreds of years, 
they often lack the disease/predators/competitors that limit their populations in their native range. Invasive species 
have the ability to change native landscapes which often leads to the loss of edible, medicinal, and culturally 
important species as well as the reduction of wildlife habitat. It is important to protect native species and 
ecosystems; therefore, monitoring and management of invasive species is vital. Prevention is the most effective way 
to control the spread of displaced relatives and Early Detection Rapid Response (EDRR) practices should be 
considered when drafting management plans. 
 
1:00 pm Call to Order, Introductions, Housekeeping 

- Mitzi Reed, NAFWS Invasive Species Coordinator 
 
1:05 pm Planning to Write or Revise an Invasive Species Management Plans 

o Considerations when Writing an Invasive Species Management Plan - 
NAFWS Invasive Species Program Team  

o Considerations when Revising an Invasive Species Management Plan - 
Prairie Island Invasive Species Program  

 
2:00 pm Early Detection and Rapid Response 

o Kaylin Clements, USGS: “Incorporation of the National EDRR Framework” 
o Anna Ramthun: "Considering Context: Tailoring IPM and EDRR for Grand Ronde 

Goals" 
o Jennifer Hernandez USDA: “Environmental DNA sampling for aquatic invasive species” 
o Ed Rudberg: “PIIC/CD3 System” (with Trailer Exhibit and Demo?) 

 
3:20 pm BREAK (Walk out to CD3 Trailer and Break) 
 
3:40 pm Uses of Displaced Relatives  

o PIIC: “PIIC Displaced Relatives”  
o Skye Pelliccia: “Uses of Noxious Weeds” 
o Caleb Hickman: “A Philosophical Change in Defining Invasive Species for Cherokee” 

 
4:45 pm Discussion & Conclusions  
 
5:00 pm Adjourn 


